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NZIODA 2022 Annual report from the President  

Anatole Perry to the AGM – Wednesday 6th April 2022 

Dear Members, 

As the incoming new NZIODA President in 2021, I’m not sure I was initially prepared for the 

challenges it was going to bring for all of us.  It was certainly a learning curve for me, and a 

reset for existing NZIODA Committee members. 

Coming into the position, it wasn’t an easy start. My focus was to review and reset, and 

ensure decisions made would benefit all the membership. This is something that has not 

been easy as several matters required urgent review and decisions had to be made. 

Change in the NZIODA Committee is going to be a normal part of the nature of the class. 

Parents who become Committee members will have Children that progress through the 

class, and most likely that Committee member will wish to move on once their sailor has 

moved onto another class. 

As such we need to improve the way transitions are handled at a Committee level. With 

change coming again, we need our members' support to step up and be part of the 

governance of the Association – particularly if you are capable, and your child is starting out 

with the class. Following this AGM, we will be seeing several Committee members step 

down.  

My sincere thanks go out to Noeline Soper (MBSC), Andrew Brown (Wakatere), Andy Stone 

(KYC)  and Phil Porteous (RAYC) for their service in the past year. Thanks also to Mel Ewart 

(QCYC), Michel de Vos (NSC) and Sam McKay (YNZ) who will be staying on. I welcome Barry 

Davies (NZIODA Life Member), who has already stepped in to fill Andrew Brown's position 

as Secretary after Andrew stepped down last year. During the past 12 months we have 

knitted together and worked through some difficult decisions.  

Following the 2021 Nationals and AGM a fairly urgent decision was needed. Prior to that 

time, an indication had been given that NZIODA may send a team to the Worlds.  With Covid 

on the rise internationally, our responsibilities and exposure under NZ law needed to be 

clarified. Following discussion with Yachting NZ and stakeholders, NZIODA sought 

professional advice.  Important decisions such as these need to be thought through and 

agreed by the Committee. This can be painful at times, but is necessary for the ongoing 

health of the Association. The best interests of the Association need to be always 

represented by the Committee. I believe we have done that well in the past year. 

Following the advice received NZIODA declined to make any entries to International 

regattas. 

One of the tenets of my standing was that I would listen to the membership when feedback 

was provided. I believe I have done that – and accepted feedback when it has been given. I 

have always discussed this with the Committee as we have worked on activities and policy. 
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We released several feedback surveys. While I would have liked more responses, we 

received enough to get a feel for what members & stakeholder’s thoughts were on various 

topics. If you have constructive feedback or thoughts that need consideration – please do 

send it through.  

The Surveys are an activity we will look to do annually for member feedback on how things 

are going, what we are doing well, and what people feel we need to try and do better. To be 

the best we can be. 

The disruption that is Covid-19 has led 2021/22 to being a rather “uneventful” year. Not 

through lack of time and effort put in by many people. We all know that things stopped due 

to the ongoing lockdowns and restrictions which effectively stopped events from 

proceeding. 

Cancellations of key Opti calendar events were felt nationwide. The North Island Champs to 

be hosted by Taupo SC was cancelled. AIMS games was cancelled. Sir Peter Blake Regatta 

was cancelled.  And most recently, one of our key seasonal ranking regattas, The Inter 

Islander. It’s been a tough year.  

Thankfully Wakatere got the Auckland Championships completed, which was well attended 

by event starved sailors! 

Whilst our sport has been impacted by the restrictions, we have focused on training 

opportunities. Without international travel our attendance at development events has been 

fantastic!  

I’m proud of, and thankful to the people and clubs that have supported these, and all the 

attendees that have taken the opportunity to invest in their development.  

We managed to run several training camps following nationals over the winter months. We 

also offered coaching as part of the Winter Sprint Series. The North and South Island 

training “Camps” went ahead and were based out of Wakatere and QCYC respectively. 

While the “camps” were not a camp due to Covid, the number of members taking 

advantage of the training has been very rewarding. Big thanks to the OWNZ Trust for 

sponsorship of these events. The costs to attend would be higher without the financial 

support they have provided to all the camps around the country. 

The various teams from the clubs hosting these events,  our Star coaches headed up by Sam 

Mackay, and the NZIODA Admin team need to be applauded by our membership. It is a 

mammoth task.  

The Napier Sailing Club has gone to incredible measures to plan and ensure that the 2022 

Toyota Optimist Nationals can go ahead under Red Level Covid requirements. This has been 

a huge task given the scale of the event. All the planning and groundwork I’ve seen to date 

is a testament to Tristin Dickey, Michel DeVos and so many others from NSC. 

Without this regatta being so well prepared – we would not be able to complete ranking 

requirements for the upcoming International regattas! 



3 
 

 

New Zealand has not been represented in International Competition for the past 24 months. 

Missing out on that experience I believe has left a hole in the chatter around clubs, and the 

experiences being talked about by the kids at the clubs. 

Following changes and relaxation of the pandemic guidelines by the government, with 

International travel freeing up and feedback from our membership, NZIODA has committed 

to compete offshore once again. Due to the timing of our Nationals the Association must 

make entries, and pay significant funds out well before we have a finalised team. 

This is why we made the unusual move to request a commitment deposit from our likely 

representative sailors. While committing significant amounts of Association funds following 

a pandemic (then having a war start to complicate matters), we really needed to know we 

had support from the members to field a team. We got that. Your understanding on this 

matter is very much appreciated. 

Funding for the Association is something that needs attention going forward. While we have 

incredible support from OWNZ to help NZIODA provide the services we do today, we need 

to diversify the funding we rely on, and increase it. 

Our Membership fees have been where they are today for some time, yet the quality of 

training and scale of what we are doing has increased. 

Under David Kayrouz’s leadership an agreement with OWNZ was established. We have had 

the incredible services of Sarah Nicholl and Veronica Aris for the past 2 years. 

I think you will all agree the quality and level of communication coming from the Association 

is something to be proud of. NZIODA has released over 20 new or updated e-books and 

documents in the past 12 months.  I would encourage our members to look these up and 

tell others about this resource.  Access is free for members, so do take advantage of it. 

There is excellent information in all the guides produced. 

When I came into the role, there was no hand over to come up to speed with the 

Association.  This is something I would like to see instilled going forward. Ideally someone 

coming into the President's role would have spent a year on the NZIODA General 

Committee. In my case that wasn’t possible. Having Sarah and Veronica on the team has 

been indispensable. They really are keeping the lights on and ensuring continuity of service 

as Committee members change. 

Unfortunately – the funding in place today does not compensate them adequately for the 

work they have been putting in. What they do is not a few hours several days a week, it is a 

few hours most days – along with weekends and long weekends sometimes.  This is 

something we need to address in the next financial year. If not, we will need to scale back 

what we are able deliver. What they have been doing is somewhat specialised. This is where 

the “Job Share” works very well. Sarah and Veronica both remain committed to what the 

Association is doing, but we need to look after them appropriately. 
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The Association needs a Funding officer.  (Much like a Grants Officer on a school board). This 

would be a new supporting role on the Committee. We need people to come forward to 

help for this over and above any new Committee nominations. If we can secure more 

funding, this would negate the need to reduce what we offer today, or revise membership 

subscriptions. 

Whilst we have amazing support from OWNZ with partial funding for the Admin team, that 

agreement is due for renewal this coming year. We will be engaging with OWNZ soon in the 

hope of re-securing this agreement for a future period. Membership fees will/do not cover 

these Administration costs. There are other costs that the Association needs to budget for in 

the coming year also. 

One of these changes is to our website.  With all the new content produced, the existing 

website is no longer fit for purpose. A review process has been started, and a designer has 

been engaged to get this moving forward. 

In other positive news our membership has grown in the past 12 months. Membership 

numbers at 239, and 72 of those are new to green fleet (possibly the highest intake in 

recent history!). 

 

For the coming year, my wishes are for the Association to continue to offer high-quality 

training opportunities, and take full advantage of the open borders to give our sailors life 

experiences of competing on an International stage. 

I would like to see development in our Girls sailing. Feedback from the recent Girls Regatta 

held at KYC was very positive. I would like to see the development of activities that will 

increase the number of girls staying in sailing as they progress from Green Fleet. 

I would also like to see a second teams event make it on the calendar. A challenge I will put 

to the Development Committee! Teams sailing is great fun, and that is something I would 

like to see more of in the class (As an adjunct to the more serious racing). 

In closing, we are going to have a number of Committee members leaving, and new 

Committee members coming aboard following the AGM.  

I have asked the exiting members to stay on for an additional meeting so we can have a 

handover, and establish a new committee focused on delivering great benefits and 

experiences for ALL members, not just those at the top end of the fleet. 

It’s going to be a busy year going forward – and I look forward to smoother sailing (both on 

and off the water) than what we have experienced in the past 12 months. 

Kind Regards, 
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Anatole Perry 

President - NZIODA 

 


