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New Zealand International Optimist Dinghy Association (NZIODA) 
Disciplinary Procedure for Sailors 

 in NZ Representative Travelling Teams 
  

When does this apply? 

The procedure outlined below must be used where it is claimed that behaviour by any sailor who is a 
member of an NZIODA Travelling Team (or parent of such a sailor) breaches the applicable NZIODA 
Travelling Team Code of Conduct. 

Who may make a report for alleged breach? 

Any of the following people may report an alleged breach of an NZIODA Code of Conduct:  A Travelling 
Team sailor, the Team coach,  the Team manager, a parent of any Team sailor, an NZIODA official (such 
as a judge) and an NZIODA Committee member [others?]. 

Who must the report be made to? 

If the alleged breach took place outside New Zealand (including during travel to or from New 
Zealand) the report must be lodged with the Team manager. 

If the alleged breach took place in New Zealand, the report must be made to the NZIODA President 
(or, if the President is not readily available, to an NZIODA Committee member). 

The person receiving the report is referred to as the Report Recipient below. 

What needs to be included in the report? 

A report may be verbal or in writing.  On receipt of a verbal report, the Report Recipient may require 
that it be submitted in writing.  In either case, no special form or content will be required for the 
report, but it must identify the sailor and/or parent complained of, and the basic facts of the alleged 
breach of Code of Conduct.   Witness accounts and other supporting information or evidence may be 
included if applicable. 

What happens when a report is made? 

When the Report Recipient receives a report, he or she must make an initial assessment of the incident 
as soon as practicable.   

If the incident occurred outside New Zealand, the Report Recipient may decide to refer the report to 
the NZIODA President, and must then take directions from the President about the handling of the 
incident from that point onwards (but otherwise in accordance with the requirements below) unless 
otherwise instructed by the President.  
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As part of this initial assessment process the Report Recipient must conduct an initial interview with 
the individual and may also interview witnesses and make such other investigations and enquiries as 
he or she deems fit in the circumstances.   The individual must be advised of the general nature of the 
allegations before the interview and given a chance to consider them and state his or her case.  The 
Report Recipient must ensure that any individual and any witnesses spoken to have a support person 
present when interviewed, and those who are not adults must have an adult support person present. 

The incident must then be addressed in accordance with the requirements below. 

Minor Incidents 

If the Report Recipient considers that the incident is of a minor nature and it is not necessary to resort 
to the formal disciplinary procedure detailed below, the Report Recipient may give the individual 
involved a formal verbal warning with the intended purpose of improving the individual’s conduct.  
The Report Recipient may also require the individual to take any other reasonable action (such as 
making an apology). 

The Report Recipient must make a written report to the NZIODA Committee summarising the incident 
and action taken, as soon as practicable after completing their initial assessment of the incident and 
deciding on the action required. 

Where the Report Recipient is unsure about whether the incident should be regarded as of a minor 
nature or what action should be taken, he or she may seek direction from the NZIODA President.   

The NZIODA Committee will have an overriding right to review any decision taken by the Report 
Recipient (including any decision taken overseas).  This may include re-designating an incident to be 
either of a minor nature or significant (i.e. of more than a minor nature).   The Committee may 
undertake this review either before or after the Team’s return to New Zealand.  The Committee may 
decide that further investigation and/or action is required in relation to the incident either while the 
Team remains overseas or upon its return to New Zealand. 

Significant Incidents – Formal Investigation and Disciplinary Action, Interim 
Measures 

The incident will be designated a significant incident if either the Report Recipient or the NZIODA 
President decides that the incident is not of a minor nature and requires full investigation and 
assessment.  In such cases the incident will addressed using the full investigation and disciplinary 
procedure set out in the Schedule. 

However, in certain cases involving serious misconduct it may be necessary for interim disciplinary 
measures to be taken before the procedure in the Schedule can be commenced or completed, 
particularly where the misconduct occurs at an overseas training event or regatta.  Accordingly, the 
NZIODA Committee will have an overriding right at its discretion to impose any one or more of the 
following actions on the individual concerned immediately, if the Committee considers such action(s) 
are warranted in the circumstances: 

 Immediate temporary suspension from the Team until further notice; 

 Suspension from the Team for such period as the NZIODA Committee determines; 

 Expulsion from the Team; 
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 Immediate (i.e. within 24 hours) return to New Zealand from the training event or regatta, at 
the expense of the individual’s parent or guardian; 

 Refund of any costs met by NZIODA or by any sponsor or grant provider; 

 Any other action which the NZIODA Committee, acting reasonably, considers necessary in all 
the circumstances. 

Right of NZIODA Committee to determine details of Procedure 

For the avoidance of doubt, the NZIODA Committee will have the right to determine any matters of 
process or procedure relating to breaches of NZIODA Codes of Conduct which are not otherwise 
addressed in this document.  However, in doing so, the NZIODA Committee must ensure that the 
principles of natural justice are adhered to. 

Application of Procedure to Parents/Guardians 

This Procedure has been developed primarily with sailors in mind, but will apply with all necessary 
modifications (at determined by the NZIODA Committee) to Parents/Guardians who breach the 
NZIODA Code of Conduct for Parents/Guardians, such that parents/guardians may be subject to 
disciplinary action, or their conduct may result in disciplinary action affecting their sailors. 
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Schedule 

Significant Incident Investigation and Decision by Conduct Panel 

Overriding Principles 

In cases involving an alleged significant breach of a Code of Conduct no formal disciplinary action will 
be taken except as determined by the Conduct Panel following a full and impartial investigation by the 
Conduct Panel as provided below. 

NZIODA will ensure that: 

 the investigation and determination by the Conduct Panel is both independent and objective; 

 there is no undue delay in bringing the matter to a conclusion (having regard to all the 
circumstances surrounding the incident, especially where the conduct occurred during an 
overseas regatta or training period); 

 the Conduct Panel otherwise follows the principles of natural justice; 

 confidentiality is maintained throughout the investigation process, to the extent this is within 
the direct control of the Conduct Panel; and 

 the Conduct Panel maintains a record of its proceedings. 

If an allegation of breach of a Code of Conduct is upheld, the individual will be informed of the 
disciplinary action to be taken.  This will depend on the seriousness of the breach – disciplinary actions 
will be appropriate and proportionate to the complaint but will also take into account any prior 
breaches and disciplinary actions. 

All decisions of the Conduct Panel will be final and not subject to any appeal. 

Formation of Conduct Panel 

In circumstances where this Schedule applies, the NZIODA Committee must promptly form a Conduct 
Panel to investigate the incident and make a decision on the disciplinary measures to be put in place. 

The Conduct Panel will comprise of: 

 the NZIODA President; and 

 2 members of the NZIODA Committee. 

In the event of a any conflict of interest concerning any member of the Conduct Panel, the NZIODA 
Committee will decide on a suitable replacement. 

The Conduct Panel will report to the NZIODA Committee in all matters and will be subject to the 
direction of the NZIODA Committee on matters of process and procedure which are not otherwise 
addressed in this document. 

Investigation and Hearing by Conduct Panel 

The Conduct Panel must convene as soon as practicable after being formed and must hold a hearing 
into the incident based on the initial report of the incident. 
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The Conduct Panel may interview or hear evidence or testimony from the individual who is the subject 
of the complaint and any other person involved in or in a position to give evidence about the incident 
(at the discretion of the Panel).  No rules of evidence will apply and the Conduct Panel will be entitled 
to use its own discretion about the admission of evidence or testimony.  

The individual who is the subject of the complaint must be advised of the general nature of the 
allegations before the interview (if that has not already been done) and given a chance to consider 
them and state his or her case at the interview.  The Conduct Panel must ensure that any individual 
and any witnesses spoken to have a support person present when interviewed, and those who are not 
adults must have an adult support person present. 

Decision by Conduct Panel 

If after conducting the hearing the Conduct Panel considers that a breach of a Code of Conduct has 
occurred, it must: 

 determine what disciplinary action is appropriate in relation to the incident; and 

 issue a written finding recording its decision which may at its discretion include reasons for 
the decision and disciplinary action. 

Possible Disciplinary Action 

The Conduct Panel may impose any of the following disciplinary actions (and is not restricted to 
imposing just one): 

 Require a verbal or written apology to be either privately or publicly made; 

 Issue a verbal or written warning to the individual, a record of which will be maintained for a 
minimum period (to be determined by the Conduct Panel); 

 Issue a written report concerning the individual’s behaviour to his or her Team and/or home 
sailing club and/or Yachting New Zealand; 

 In the case of property damage or theft, award damages to the owner of the property; 

 If required by law or justified in its discretion, report the conduct to the Police or any other 
applicable authority; 

 Suspend the individual’s eligibility for participation in any NZIODA Travelling Team for such 
period as the Conduct Panel determines; 

 Suspend the individual’s membership of NZIODA for a period of time deemed appropriate by 
the Conduct Panel. (The Conduct Panel will have regard to any prior warnings issued to the 
individual previously); 

 Expel the individual from membership of NZIODA; 

 Refer the matter to Yachting New Zealand for disciplinary action under its Constitution and 
policies; 

 In the event of conduct which may (in the Conduct Panel’s opinion) violate either Rule 2 or 
Rule 69 of the Racing Rules of Sailing, make a report to the Chair of the Protest Committee (of 
Chief Judge/Umpire), with a recommendation to hold a Rule 2 hearing or consider a possible 
Rule 69 hearing. 

In imposing disciplinary action the Conduct Panel may have regard to any prior disciplinary action 
taken in relation to the same individual previously. 
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Action by other Organisations 

Nothing in this document limits or affects the rights of other organisations (such as Clubs, Yachting 
New Zealand or World Sailing) to take action against a sailor or parent in relation to any conduct which 
has given rise to an allegation of breach of and NZIODA Code of Conduct. 


