NZIODA AGM

22" April 2019, Murrays Bay Sailing Club

Start 4.05pm

Committee Present: DK, BD, SL, GL, DN, AB, AK, J Bullot
Presidents Report — David Kayrouz

e Highlights — regattas, 2018 worlds team result, Bryce developed new registration system to
be implemented 2019-2020 season.

e Class constitution needs to be overhauled

e Continue to develop coach engagement

e Coaches more involved in Snell camp programme

Treasurers Report — Scott Leith

e Scott explained how NZIODA financials work

e 80-100k in bank

e Teams expected to pay cost upfront before leaving on trip
e Eastern Beach cost increased to make camp break even

e Approx. 300 sailors registered with NZIODA

Register report Kathie Elliott 2018-2019

New boats registered 2018-2019 — 26 boats (10 to OWNZ Trust). Drop in new boats being registered
2017-2018 — 31 boats, 2016-2017 — 39 boats

Change of ownership only 15, need to inform members the need to do this. Website should inform
members to do this.

Kathie happy to stay on as register.

Election of Committee 2019-2020
President: David Kayrouz (WBC)
Secretary: Bryce Day (MBSC)

Committee: Dan Leech (CB), Glen Armstrong (WBBC), Andy Stone (KYC), Gavin Brady (WBC), Manu
Malpot (NYC), John Bullot

Amy Mulcahy to help with the books, Greg Lee to help with legal stuff



General Discussion

e Allocation of Nationals; 2020 Worser Bay, 2021 Maraetai. 2022 central north island ( Options
Napier, New Plymouth, Taupo)

e Need for more measurers in the class

e Keith Elliott — do we need to measure everything?

e Auckland Champs should it be a ranking regatta, new committee to discuss

e Worser Bay doesn’t want to host teams racing as part of the nationals at Easter 2020. Where
should this be held? The weekend teams racing at lake pupuke hosted by MB was a great
success, could this be the nationals?

e NZIODA will not be putting a bid in for the 2021 Asians. It was decided this was a financial
risk.

e The transition from green fleet to open fleet was discussed. This is a difficult transition and
sailors could be lost. This year’s nationals have 142 in open, Napier 2017 176 in open, KYC
2016 176 in open. Numbers in fleet are down. Talk about implementing an intermediate
fleet like Australia, new committee will develop.

e  First business for new committee winter sprints dates.

e Dan Slater talked about the need to lift the level in the middle of the fleet. Do we need a
coach for the fleet paid from entry fee?

Meeting closed 5.30pm






