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Dear Members 
 
It is not an understatement saying this year has been eventful one for NZIODA. For that 
matter the past four years as I step down as President. 
 
The current committee have been great to work with, and this year we have dealt 
effectively with a number of issues that have remained on NZIODA’s agenda for some years, 
despite the added complications of working around Covid. 
  
First, my special thanks to Bryce (MBSC) who in the last years has been instrumental in 
tackling some of the bigger decisions with me, also for implemented systems needed to 
progress the Association which included the website and registration system. 
Thanks also to John ( ex Auckland now in Napier) who consistently and ably maintains the 
NORs, officials’ liaison, and who shoulder tapped me in the first place. Yes, a thanks John!   
 
Andy (KYC) who has ably managed the OWNZ boats, Glen (WBSC) who has chaired the 
coaching committee and liaised with coaches.  
Leaving the committee this AGM - Gavin (WBC) who proved very effective in organizing the 
winter sprints. Manu (NYC) for his research and input into the ranking system and the 
support Dan (CBSC) gave from the deeper south. 
 
Sadly, this year we were unable to send teams overseas and certainly the outlook for the 
coming year holds uncertainties. However, after a truncated season we were able to 
organize and run a very successful Spring Camp at Takapuna for our top sailors which was a 
fantastic success. It brought together promising sailors and our coaches to build 
relationships for future endeavors.  
 
A major shift in the Association this year has been to secure three years funding for NZIODA 
administration. This has been achieved with the support of the OWNZ trust dedicated to 
supporting the Optimist class nationally.  
 
In recent years the burden running amateur sports groups such as ours becomes a 
considerable expectation and responsibility for voluntary committees. With this move we 
have been able to secure a part-time job share between Sarah Nichol based in Christchurch 
and Veronica Aris based in Auckland. While we’re only three months into this new situation 
the benefits to the Association are clearly visible with the great work they are both doing.  
 
Both Sarah and Veronica are very committed to the association’s vision of supporting access 
to the class; creating opportunities for learning and development; and supporting a greater 
sense of inclusion and community. This development is also expected to make a huge 
difference to the effectiveness of the incoming committee. 
 
In conjunction with this change NZIODA has signed a letter of intention with Yachting New 
Zealand to align our visions.  We confirm Sam Mackay, YNZ youth coordinator, has been 



appointed as our NZIODA coaching liaison. The intention is to foster year on year continuity 
with NZIODA coaches for our sailors and build co-operation with YNZ where we see a future 
that not only supports our sailors nationally but builds relationships able to develop and 
retain them in classes beyond the Optimist. Sam has already run the highly successful 
Takapuna Spring camp with NZIODA admin support. 
 
In today’s environment change is imperative and adaption requires NZIODA to participate in 
a moving feast as we tackle and try new ways of doing things. Here I would like to would like 
to touch on two other elements in flux as we go forward.  
 
The white fleet. This was instigated at the beginning of what has been a difficult season to 
establish it. For some sailors already sailing it created a dilemma - go White? - go Open?  
The white fleet will be supported as a significant fleet in the class where rules are tempered 
along with expectations, where skill development and the joy of sailing is the goal and 
qualifies rewards. We have had beautiful White fleet medals struck and the fleet is open for 
awards that recognize the values of perseverance, improvement, and sportsmanship.  
My hope is with class perseverance, once established, the growth of the White fleet will 
permit the association to consider capping the ranked Open fleet numbers. Longer term this 
could lead to the ranking regattas being less complicated and effective, eliminating the need 
for qualifying rounds as the appropriate sailors face off against each other.   
 
Time will tell, though there is a clear need nationally to get the fun and friendship back into 
this class at entry level which can be done without compromising the competitive drive of 
the advanced sailors. Currently ‘successful’ participation for many has been related to the 
resource requirements placed on families for time and cost. This needn’t be the case. 
 
Team Sailing. Team Sailing has currently been moved from inclusion in the Nationals to a 
separate event. Till now the Opti nationals are as long if not longer than some adult classes. 
In line with White fleet intentions, the initiative taken in the last two seasons, to omit team 
racing from National is to take pressure off clubs’ resources and the prolonged duration 
needed for this regatta.   
However, the team racing format is unique in that it can importantly provide a fun event 
where all sailors from green to advance can participate. Regardless of age, skills, races are 
quick-fire, where rules, starts and strategy can be played over rapidly improving our sailors’ 
game. This event is being supported and developed to be easy to enter, social, and with less 
pressure on equipment. This year provision of NZIODA’s new team’s sails can open 
possibilities to move the format to other regions.  
 
My hope is the incoming committee will pick up these batons and carry them in the 
direction that has been taken. NZIODA is in good shape meet current challenges, and 
develop new ones, despite Covid, and looks to a great new season for 2021. 
It has been a privilege to contribute to our youngest sailors and I wish the incoming 
committee well in taking the class and its families to the next level. 
 
Kind regards 
David Kayrouz 


